Minutes of Multiple District 5 T Council of Governors Meeting
August 18, 2007

CC L. Grossman called the meeting to order at 8:00 am with the following members present.
Council Secretary PCC Brand, PID Schwartz, PID Davis, PID Hansen PCC Ziegler, PDG
Schley, PDG Kaus, PDG Bachmier, PDG Schafer, DG Froemming, DG Tinker, DG Harris, DG
Mahussier, DG Phillips, DG Sholter, DG Marlette, DG Steinley, VDG P. Trotter, VDG K.
Gifford, VDG D. Zwinger, VDG C. Iversen, VDG C. Wollenburg, VDG L. Olver, Lion Denise
Vormestrand (Pres. of the Minot Lions Club) Lions A. Cook, PCC Chambers.

20062007Auditd Secretary/Treasurer Brand

Copies of the audit were handed out to the council. Any questions can be directed to
Secretary/Treasurer Brand. A motion by DG Phillips, seconded by DG Steinley to accept the
audit. Motion carried.

CPA Jim Lochow in Valley City has done our annual audit for 13 years. He indicated that this
would be his last MD5 audit because we have been his only audit for the last few years.
Secretary Brand asked what options do we have. He indicated that he could do a review or
copulation. A review would be the same price as our audit ($900). A sheet explaining the
difference between an audit, review, and copulation was given to the Finance Committee to
compare and suggest what alternative the council has at the next council meeting in November.

Campaign Sight First 16 PID Schwartz & Davis

Itis in its final year

District Governors please include Campaighn

Model clubs contribute $400 per member

19 model clubs in Sector D

Horace, North Dakota has indicated their intention of being a model club and possible

Minot, North Dakota

¢ North Dakota and South Dakota Sector D only 27% of the clubs have made a
commitment to Campaign Sight First 1 ($510,000 has been pledged of the $830,000
goal)

e Campaign Sight First Il is the most important program that Lions in the world are going
this year.

e Manitoba, Saskatchewan, and Northwest Ontario have a target goal of $900,000. At the

moment $200,000 has been pledged. Saskatchewan has pledged $120,000

3 model clubs in Saskatchewan; CN—Makwa, CW—Richmound, CA—Melfort

40% of clubs are participating

Spaghetti Fundraiser Night Challenge is October 5, 2007

Saskatchewan and South Dakota have issued the challenge

Great Plains Lions Leadership Instituted PID Hansen
e It was held in Leavenworth, Kansas July 27-29, 2007
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e 61 attendees, from MD5 were VDGE Trotter, Duane and MaryAnn Zwinger, and Shirley
Hofer
e Tentative plans for 2008 are to be held at the same place; 2009 in lowa

Directory for Convention Speakers for 20072008 PID Schwartz

5CN February 15-17, 2008 North Battleford, SK  ID Larry G. Johnson
5CA March 7-9, 2008 Nipawin, SK ID Ed Lecius

5CW November 2-4, 2007 Moose Jaw, SK ID Russell Sarver
5CE October 19-21-2007 Estevan, SK ID David Stoufer

ND State October 26-27, 2007 Jamestown, ND ID Leland Kolkmeyer
55w October 12-13, 2007 Rapid City, SD PID Ken C. Schwols
SD State January 25-26, 2008 Aberdeen, SD ID Joseph Gaffigan
5SE November 3, 2007  Beresford, SD ID Steven Sherer
MD5 June 5-7, 2008 Sioux Falls, SD ID William Hansen

I nt * | June 23-27, 2008 Bangkok, Thailand

USA/Canada Lions Leadership Forund Saskatoon Countdown
Motion by DG Froemming, seconded by DG Mahussier that Secretary Brand issues the final
($1000) payment of a loan to the 2008 USA/Canada Leadership Forum. Motion carried.

MD5 Campus Dues Waiver
A motion by DG Marlette, seconded by DG Mahussier that the MD5 Campus Clubs be exempt
from paying the semi-annual MD5 dues ($2.00) for the 2007-2008 year. Motion carried.

Awards

Congratulations to Elisa Chan of the Salsa Leo Club, Sioux Falls, South Dakota on receiving the
International Leo of the Year Award. She was one of 23 winners and the only one from MD?5.
A medallion and a framed certificate are to be presented by DG Marlette at the appropriate time.

The Redfield, South Dakota High School Band tied for first place for marching at the
International Convention in Chicago with our multiple. They received an $800 cash prize.
Congratulations. Job well done!!!!

The Regina/Saskatoon Band marched with the India and Korea delegations. CC Grossman
stressed to the band director to be sure and gets the required paperwork for the International
Convention in Minneapolis, Minnesota in 2009.

MD5 2010 Saskatoon Convention

PDG Roly Remillard will be chair of the convention. We have received a bid from the
Travelodge in Saskatoon (375 newly remodeled rooms). It was indicated that we would receive
a bid from the Ramida Inn (325 rooms) but nothing has been received from them. More
information will come at the November meeting.
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Districts Without Vice District Governors

At this time districts 5CA and 5CW are without any candidates for vice district governor. 5CW

stated that there doesn’t seem to be anyone t
possibility of a Lion who might be interested. It was suggested that both districts bring a

possible candidate to the November meeting.

Final Committee Reports

Service and Public Relations PDG Kaus
1. MD-5 Conventions
2008 Sioux Falls June 05-07
2009 Minot June 04-06
2010 Saskatoon June 03-05
2011 Rapid City June 02-04
2012 Bismarck May 31 —June 2
2013 Proposed Yorktown and Moose Jaw (voted on in Sioux Falls)
2014 application of host Club from South Dakota

@rooooe

2. Canadian Medic Alert
a. Motion —The Lions of Multiple District
Medi cAl ert Foundat i on { T Ca@dianprogranWWi t hou't
is asking for MD5 approval—in principal-----is not binding---to develop the
possibilities of a partnership. Chairman Kaus moved, seconded by DG
Mahussier to accept the proposed motion. Motion carried.

3. MD-5 2009 Pin Designs
a. There was some concern with the proposed MD5 2009 pin.

1.) The bridge picture on the pin may be considered inappropriate or it may
be considered an appropriate memorial of the bridge collapse in
Minneapolis.

2) Suggestion that t bothMinneapotisand —MI be u:
Minnesota. This would be similar to the Saskatchewan, South Dakota
and North Dakota design used on previous pins.

3) Commi ttee recommends talking with t1l
and getting their feelings upon the issue.

4. Monies raised at Regina Convention for Campaign Sightfirst Il
a. It was suggested that Melvin Jones Fellowships be purchased for two worthy
Lions. DG Phillips moved seconded by DG Mahussier that the recipients of the
Melvin Jones Fellowship be Lion Al Cook and Lion Ted McPherson. Motion
carried.
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MD5 council authorizes PDG Kaus and committee to proceed with the Regional Leo Conference
Grant Program (5SE). A motion by PDG Schafer, seconded by DG Harris. Motion carried.

A motion by DG Harris, seconded by DG Froemming to proceed with the Lions Services for
Children Worldwide Symposium Program (5SW). Motion carried.

Motion by DG Marlette, seconded by PDG Schafer to accept the Service and Public Relations
report. Motion carried.

Organization and Finance Comnitteed PDG Schafer

The Administration and Finance Committee met on Friday evening to review the budget for
2007-2008. Requests from the various committee chairs were studied by the committee and
placed on the preliminary budget. Copies have been made of this plan and have been sent to
PCC Secretary/Treasurer Michael Brand. These will be made available to the committee at the
November MD5 meeting for final action after they are shared with the full MD5 Council of
Governors. Because this material is already in budget form, I will not repeat it here but refer you
to the proposed budget.

In other action, we encouraged all to review the present MD5 Constitution, By-Laws, and Policy
and Procedure Manuals and have ideas for change ready for the MD5 November, 2007 meeting
so these can be read at this time and voted upon at the March, 2008 meeting. If this procedure is
followed, Constitution and By-Laws changes can be finalized at the MD5 Convention in June
2008.

The Policy and Procedure Manual can be changed by the Council of Governors at a regular
meeting and does not require MD5 Convention action.

| am suggesting that w look at a change in our Policy and Procedure Manual; Page 5, Section IV,

Finance, paragraph number two under b. Presently this reads:

—lf the MD5 Committee Chairman (1| E: MERL tea
their program at a state or sub-district convention or single district visit, the said individual shall

be reimbursed from the MD5 Council of Governors for mileage, registration, room, and meals

according to their submitted and approved MD5 budget. Any further visits to said District should

be paid by the inviting District.|I

| propose the following:

If the MD5 Committee Chairman (IE: MERL team, etc.) received a written invitation to present
their program at a state or sub-district convention or single district visit, the said individual shall
be reimbursed from the MD5 Council of Governors for mileage according to dollars approved in
the MD5 budget. Deficit spending will require special approval by the MD5 Council of
Governors. It shall be the responsibility of the state or provincial Convention Committee to
cover the registration, meals, and housing for the MERL team or other chairpersons invited to
present at a state or sub-district convention or single district visit.
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A motion by DG Froemming, seconded by DG Harris to accept the presented report. Motion
carried.

Membership & Leadership Report----PDG C. Bachmier
Discussions on MERL Team Responsibilities:

The Council discussed what they thought the MERL team responsibilities should be:

1. The MD5 MERL team train district MERLSs at one meeting in Canada. This training
of the 4 Canadian MERL teams would be in one location. The training would consist
of Membership, Retention and Extension.

2. The MD5 MERL team is to train the District MERL teams, especially any new
members recruited on a MERL team.

3. A MD5 MERL Team plan would not be a —1
its separate identity. Training adjusted to fit each district by District MERL.

4. The Leadership forum is working for at least 1 District in Canada.

A discussion on MERL team activities:

1. Membership recruitment should be at the club level,
2. District MERL teams should train the club MERL teams,
3. MD5 MERL team should: a) develop programs, b) become an advisory source

and c) provide material for the district MERL teams,

District MERL teams should train and involve the Region and Zone Chairpersons,
Districts require year end reports from their MERL teams,

MD5 MERL team devise plans for Districts that can be revise to their situation.
MD5 MERL team develop training material for districts (CD etc.)

No ok

It was pointed out that MD5 MERL team training concept in the past has not worked:

1. The past concept of train the trainer has not work.

2. The MERL team must get into the districts to show how to recruit.

3. It must be determined what type of training down the ladder should be done.
4. MERL team to set up a program that trains on how to recruit members.

One MD5 MERL team concept was presented:

1. Each Lions club is responsible for their membership drives,

2 District MERL Teams are responsible to train club MERL teams,

3. District MERL team aid clubs that are faltering or request help,

4. The district MERL team developed a program to aid the club,

5 A possible program is:
Club provide a list of individuals in their community to recruit,
MERL team pairs with a Lion member from the club,
A club member and MERL member approached individuals from list,
The individual is recruited by the pair and invited to a meeting,
Recruitment meeting is set up for a future date about a week out,

Important meeting must be carefully planned,

The club continues to invite potential members to this meeting,

®o0 o

=h
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g. The club president runs the meeting with presentations by MERL and club
members,
i. Presentation on Orientation —Lion i

ii. Presentation on past projects for community,

Iii. Presentation on new projects club is planning to aid community,
h. The potential members are handed an application and recruited that evening,
I. The last item for the evening is to induct those that want to become Lions,
j. Have refreshments available.

We talked as a committee about ways of bringing Lionism into this century. It was the feeling of

our committee that we are not progressive enough as an organization. We seem to have trouble

attracting new younger members because we have not changed Lionism to reflect their type of

lifestyle. We hope in the period of our year to suggest some things, which will make Lionism

more appealing to the younger generati on. We
meeting, but it is something we will ponder at our upcoming meetings.

DG Phillips moved and seconded by DG Marlette to accept the report presented by the
Committee chair. Motion carried.

Long Term Planning Committeed PCC Chambers

The Long Range Planning committee meet at 11:00 AM.. Present were PID Lion Lloyd Hansen,
PID Lion Garnet Davis, PID Lion Bruce Schwartz, CC Lion Leo Grossman, PDG Lion Dennis
Kaus, PDG Lion Calvin Bachmeier, PDG Lion Herman Schafer and PCC Lion Marvin
Chambers (The committee Chairperson).

The Goals set out in the March report to the MD5 council were talked about and it was decided
to focus on two areas for the up coming year.
1. Leadership: Bottom Line Leadership, how does MD5 help develop strong leaders at
the club level? It was the opinion of all that these leadership skills would then move into the
districtsand alsotothemu | t i pl e. The decision to |l ook at an
compl ete a number of set goals (set out by MD
give the new Lions some information on Lionism outside of their home clubs. Lion Dennis, Lion
Herman and Lion Lloyd will work on this award and report to the November meeting. . PDG
Lion Ron Munro, the MD5 Pin Chairperson could look at a pin for these Lions.

2. MD5 Districts: How do we help all our districts become strong and viable? The
committee discussed the idea of redistricting, this will take a lot of planning and it was the
feeling of the committee that we should all think about our ideas and bring them to the
November meeting. We will also bring the names of two Lions from our areas that would be
willing to serve on a planning committee to redistrict. We would then have these names on file
for the future.
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The Long Range Planning Committee and CC Lion Leo will promote these ideas as they travel
to the State and District Convention this year. Hopefully some good discussion will take place
and we will have input from the entire multiple.

Thank you to all the District Governors who sat in on the meeting and shared their ideas with the
committee.

A motion by DG Steinley, seconded by PDG Kaus to accept the report presented by Chairman
Chambers. Motion carried.

Regina 2007 MD5 Convention Narrativé Lion Al Cook

The five Lions Clubs of Regina: Central, Lakeside, Maple Leaf, 35 and Harmony hosted the Lions MD5
Convention held in Regina June 7, 8 and 9" 2007. Lion Al Cook of Lakeside Lions was the Convention
Chairman and Lion Wayne Phillips also of Lakeside was Vice Chairman.

The first meeting was held in October, 2005 at Francis, Saskatchewan and committee members were
appointed at our November, 2005 meeting. We have had monthly meetings with breaks over the summer
and Christmas season. We had several past District Governors on our committee primarily for reference
and guidance. Committee designates were as follows:

EXECUTIVE COMMITTEE:

Convention Chairman Al Cook

Convention Vice Chairman Wayne Phillips

Secretary Rick Pockett (Donelda Phillips)
Treasurer Ross Mcintyre

OPERATING COMMITTEE:

Registration Ted McPherson (M. Kohlsmith)
Budget/Finance Ross Mclintyre

Meals Doug Ross

Programs and Decorating Donelda Phillips

Housing and Accommodations David Jacob

Golf Lawrence Switzer

Necrology Herb Harrison

Transportation Andy Sieffert

Governor's Banqu eRickPaketB a | |
Past District GowbGJoaoMoors Banquet

Entertainment Donelda Phillips

Pins Doug Ross

Publicity Al Cook

Displays Wilf Ortman

Protocol PDG's Bob Moore/ EIl don
Ticket Sales & meal programs Ted McPherson

Gi

PastDi strict Governor’s on our committee primari/|l

CC Lion Marvin Chambers
DG Lion Leo Grossman
PDG Lion Bob Moore

PDG Lion Joan Moore
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PDG Lion Eldon Gibson
PDG Lion Herb Harrison
PDG Lion Bill Hackett

Planning meetings were scheduled monthly to discuss new ideas and review progress in each area and
address new issues requiring attention. Each Chairman was asked to give a report at each meeting, as it
is essential to keep everyone informed. Regular meetings facilitate communication between all Lions
involved with convention planning.

REGISTRATION:
As noted in the following pages we had 290 full registrations with 186 Canadian and 104 American.
There were 52 partial registrations. We had 15 refunds, 2 were for free registrations won in Fargo.

FINANCIAL:

As noted on the attached financial statement the 2007 convention was able to return the full $2000 USD
advance to the MD5 Council plus the excess of about $1300CDN dollars.

Through the silent auction and tail twisting we raised close to $2000 which is being donated to CSF11.
This is being topped up from surplus from the fish fry enabling us to purchase 2 MJF.

Meal costs are by far the most important item in budgeting. These costs must be firm and guaranteed.
When choosing your convention site, ensure you choose a location that specializes in good meals.
Inferior meals cause complaints and that is usually the difference between a good and a mediocre
convention.

When planning your convention realize you will have a lot of additional costs to cover. Keep your

registration high enough to cover these extra expenses. We charged $15 for individual meals and $35 for

the banquet. The total for all meals should be equal to or higher than the registration to encourage people

to register and not just pay for a few selected
registration amount.

When planning; your MD5 advance is money to cover early expenses or operating money until
registrations start coming in. This money is a loan and when planning your budget, remember this loan
must be returned to council after the convention.

m

|t i s advisable to have at | east one meal or acti

Friday night went over very well ----we charged $15 and had 224 attend. This function was well received
and there was no cost to the convention other than buses.

NECROLOGY SERVICE:

Many positive comments were received concerning the necrology service. The District Governors
continued sending names of deceased members and we accepted them right up to printing time. Reverend
Sutton had a very moving service. We presented a yellow or purple balloon to family or club members of
the deceased. At the end of the service everyone went across the street to Central Park and the balloons
were all released together.

PROGRAMS:
Quality programs are important and some should be repeated to allow more Lions to attend.
Programs should be a priority with all of the planning committee having input. Presenters should
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be lined up and confirmed early. Room set-up and equipment needs should be addressed well in
advance of the actual presentation date.

BREAKS:

This is not at item that leaps out at you or garners much attention. However coffee breaks are very
expensive. We ordered 4 urns of coffee each morning. Each urn held 50 cups and cost $75.00 or $300
per break. In the afternoon we put out canned drinks. | would suggest someone be put in charge of this
and charge $1.00 per can. Try to get local sponsorship to help offset the costs.

GOLF:

For the past few conventions golfing was held early in the morning on the first day of the convention. |

was totally against this early start as Lions who live 2 hours away would have to get up at 4AM and

probably wouldn’'t bother coming. We finally deci
this seemed like a good solution, we only had 20 golfers. As a suggestion, as most District Governors

arrive on the Wednesday, perhaps they could meet on Thursday at 8:00 AM with golf tee off at 1:00 PM

SOME THINGS WE COULD HAVE DONE DIFFERENT??
RCMP Tour: Though a beautiful building, only about half of the articles in the old museum have been
moved to the RCMP Heritage Center. At $9.00 per person or about $2000, was it worth it??

One speaker was brought in from Calgary at a cost of $1000. The high cost was due to airfare, however I
feel this is too much for one speaker

Buses: Para Transit cost us $307.40 for 3 people. Is there a better way? If these people arrive in their
own vans, perhaps we could cover their gas. Possibly taxi vans would have been cheaper.
I do think we need to come up with a better solution.

Ensure meal tickets are collected for each meal and these should be checked with the hotel immediately
after the meal is served as there are usually some discrepancies. Ensure no one takes a second plate.

Saturday evening was far too long. One individual requested permission to speak at the convention.

This was approved and he was given time on Friday after lunch. | did not approve him speaking again on

Saturday night and had he ask me I would have declined. There were to many awards

given out. | would suggest they be given out at the PDG Banquet or on Saturday afternoon. On Saturday

night read out the different awards and have thos
more than 20 minutes.

SUMMARY :

We felt the convention went very well and we received favorable comments. Excluding factors beyond
our control such as waiting for buses and not enough parking many positive comments and not a single
negative comment.

I was very pleased with my committee. | felt each one took their position very seriously, were very
thorough and responsible. A convention is only as good as the people who put it on and my committee
did a fabulous job. | thank each and every one of you. It was a pleasure and a challenge to chair the 2007
MD5 Convention. We hope you enjoyed the convention, enjoyed Regina, and the fun and good
fellowship with your fellow Lions.

Convention Notes
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After council discussion, DG Harris moved, seconded by DG Tinker that the hosting convention
committee issue an annual invitation to Leader Dog for the Blind, Rochester, Michigan and Lions
Foundation of Canada, Dog Guide School to attend our Multiple District 5 (International) Convention at
their expense. Motion carried.

It was suggested that this item be placed in the MD5 Convention Manual.

2008 MD5 Convention, Sioux Falls, S® June 57, 2008 -- PDG Schley

The hosts of the 2008 MD5 Convention in Sioux Falls are the 6 clubs in Zone 7 of District 5 SE.
Other Lions clubs in the area have already volunteered to assist in holding the convention. The
main committees are established for 2008 Convention and the Chairpersons are listed below.
Sub-committees will be established for the September 2007 planning meeting or when needed.
All members within each club support the committee Chairperson from that club.

Executive Committee:

Chairperson PDG Ray Schley Downtown  Vice
Chairperson Lion Todd Smith Downtown

Secretary Louise Schley Siouxland

Treasurer Lori Seten Downtown

President Downtown Lions Patricia Riepel Downtown

Operating Committee:

Host: Roger Braaten Downtown
Registration: Al Adrian SiouxRise
Lion Dick Peters Brandon Lions
Programs: Lion Tom Grimmond Downtown
Lion Gary Lane SiouxEmpire
Housing: Lion Dick Stonefield Siouxland
Lion Myron Fuerst Siouxland
Memorial Service Lion Gordon Harris Downtown
Golf: Lion Dennis Olson Brandon Lions
Lion Dick Peters Brandon Lions
Past District Governor * s B a rPDGWahda Mitchell Hill City
Protocol: Lion Reed Christopherson ~ Downtown

Hotel:

The Convention headquarters is at the Ramkota Inn just east of Interstate 29 on the Russell Street

exit. The room rate is $88 per night. A block of 30 rooms have been reserved for the Council of
Governor s. Lions have to make their own room
Conventionll to get the speci al rate. The tele
Convention meetings:

The next 2008 Convention committee meeting for planning will be held in mid September 2007.

Planning meetings will be scheduled monthly through February 2008. Starting in March 2008 the

planning meetings will be held twice monthly and weekly for the month of May 2008.

Registration Committee:

Al Adrian and the SiouxRise Lions with Lion Dick Peters are handling registrations. The

registration fees have been established at $115 US dollars for early bird full registration prior to
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May 1, 2008. Regular registration from May 1, 2008 to the day the convention starts is $125 US

dollars. Registration fees at the convention are $135 US dollars. Each category of the registration

fee is increased $5.00 CAD for the attendees from Saskatchewan Canada. The convention will

have partial registration fees for the different events that will be determined at a future date.

Financial:

Lori Seten from the Downtown Lions is the Treasurer. The Revenue and Expense statements are

set up in an Excel spreadsheet.

The budgetisdetermined and attached to this report. The I
be $0.00 dollars after the $2,000 advance money is returned to the MD5 Council. The budget is

based on attendance of 250 Lions. It also includes 50 individual meals at $25.00 each for those

that only attend a meal. 1 'd |Iike to point ou
year. Last years convention had a $15 fee over the registration fee for the fish fry on Friday

night. The 2008 convention is including the Friday Picnic in the registration fee.

The 2008 Convention had a special registration fee at the 2007 MD5 Convention held in Regina,

SK. This one time fee was $105 US dollar and $110 CA dollar. There were 68 pre-registrations

at the Regina Convention.

Convention Agenda:

The preliminary agenda has been determined and is attached. The agenda is patterned after the

2007 convention held in Regina SK. Additional seminars are tentatively scheduled for Thursday

afternoon and Friday morning.

Programs:

Several programs have already been confirmed. However, many of the individuals contacted as
presenters did not want to schedule the convention this far in advance. The housing committee is
in communications with the motel for the number of rooms that are required. Presently we have
may more breakout rooms than necessary.

Memorial (Necrology) Service:

The Memorial Service for the departed Lions is scheduled at convention headquarters. Rev. PDG
Gordon Harris will preside at this service.

Ice Breakeri Ice Cream Social:

An ice-cream social is planned to start at 8:00 PM on Thursday night. The committee is presently
looking into entertainment (SD Expressions) for the evening. This group will get the Lions
involved in their act.

Golf:

The golf outing will be held at the Brandon Golf course in Brandon, SD. The Brandon Lions
club volunteered to host and plan the golf outing. This golf course is about a 20-minute drive
from the convention center. Presently the golf outing is planned for a 7:00 AM tee off time. We
are looking at a shotgun start so all golfers can complete their round by around 12 noon. The cost
of the golf outing is $40 US and $42 CA. Hopefully there will be more than 20 golfers.

Friday Picnic and Free Evening:

A picnic is planned for late Friday afternoonattheSi oux Fal l s —Fall s Par kil
lined up to transport Lions from the Convention center to the park and back. The last bus leaves
from Falls Park for the convention headquarters after the laser light show at 10:45 PM

Nothing is planned for Friday evening after the picnic. It is a free night for Lions. The committee
is working with the Pavilion and Orpheum Theater to plan an activity for Friday night June 6,
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2008. Activities Lions can take in on their own are Sculpture walk in Downtown Sioux Falls and
water skiers at Catfish Bay just north of Sioux Falls. The Royal Casino is located in Flandreau,
SD about 45 minutes north of Sioux Falls. A trip can be planned if enough interest is shown.
Summary:

The Convention committee believes the planning of the convention is ahead of schedule. Many
of the major decisions have been made. The details now have to be filled in. The next big item
for the convention is to schedule the programs. It has not been determine as yet how many
different programs there will be. Many of the sub-committees will now be established and Lions
asked to volunteer to fill the positions.

Next MD5 Council of Governors meeting, -- November 16, -17, 2007-- Minot, ND

Meeting adjourned.

MD 5 LIONS CLUB OF THE YEAR CONTEST

Club Name _ District
Please print or type
Address _ Year

1. Average attendance at regular club meetings:
Check appropriate percentage.

Average atte  ndance at meetings 90 -- 100% 25 points
Average attendance at meetings 80 - - 89% 20 points
Average attendance at meetings 70 - - 79% 15 points
Average attendance at meetings 60 - - 69% 10 points
Average attendance at meetings 50 - - 59% 05 points

2. Membership reports to LCI by the tenth of the following month.
Indicate number of months in compliance.

12 months 25 points
11 months 20 points
10 months 15 points
09 months 10 points
08 months 05 points

3. Membership increase: Check appropriate line.

5 or more members 25 points
4 members 20 points
3 members 15 points
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2 members 10 points
1 member 05 points

4. Paym ent of District/International dues:

First half if paid by September 30 th 25 points
Second half if paid by January 31 st 25 Points
5. Convention Attendance: (Maximum 100 points per line item)
State 5 points per member
MD 5 5 points per member
USA/Canada Forum 5 points per member
International 5 points per member

6. Club officers/members in attendance at Zone meetings:
(Award two points for each officer and one point for each member.)

Maximum 10 points per meeting First Zone Second Zone Third
Zone
Number of Officers
Number of Members
Total B
7. Club Visitations listed on activity reports: points
(One point per Lion, per visit. Two members minimum to count as visit.)
Attend a regular/charter/anniversary meeting. Visit same club only once
per year.
8. PU101 postmarked prior to May 1: 15 points
9. President Exc ellence Award received by Club Member (new)15 points
10. Sponsored a New Club/ Branch Listiclunbs/ Leobés Cl ub:
sponsored/chartered:
A. 1 ST Club Name: 25 points
B. 2 " Club Name: 25 points
C. 3 ™ Club Name: 25 p oints

11. International or state service programs:
Obtain ten points for each service program. (Maximum 150 points)

Check those that apply.

____State/Provincial Eye Bank Donation ____ State/Provincial Lions
Foundation ____LCIF donation ____Melvin Jones Fellow
(this year)

____ White Cane Day/CNIB ____Peace Poster contest

____ Leader Dog Support ____ Great Plains Assistance
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Dogs

____ Drug Awareness Diabetes Awareness
__ World Lions Service Day Environmental Project
Sponsor a Youth for Youth Exchange Host a Foreign Exchange
Youth
Sponsor a Youth to MD -5 Camp Sponsor a Youth Activity
Project
___ Other ___ Other
12. Membership participation in club projects: # Lions Points
Number of non - fund - raising work projects X 10
Number of non - fund - raising service projects X 10
Fund raising projects X 10

Total Points (Maximum 150 points)

Grand total points earned by club.

Club President Signature District Governor Signature

Contest deadline Date

Approved at MD-5 Council of Governors meeting Aug 18", 2007

MD 5 LIONS CLUB NEWSLETTER CONTEST

The following are general minimum guidelines:
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1. Newsletters should be placed in a 3 ring binder.

2. Newsletters should be placed in sheet protectors.

3. A 3 ring binders should be clearly labeled with the
Club Name.

4. Newsletter should be concise and informative.

5. Newsletters will be also judged for the quality of
content, page layout, publicati on design and
production

MD 5 LIONS CLUB SCRAPBOOK CONTEST

1. Should be placed inside a 3 ring binder.

2. Binder should be clearly labeled with the Club
Name.

3. Should have a Table of Contents

4. Pictures should have a short description and people
clearly labeled.

MD 5 LIONS CLUB WEBSITE CONTEST

1. Website shall be a Club Website and not a
State/Provincial/
Zone/International website.
2. Web sites will be judged for quality of content and
design.
3. URL of the Website shall be submitted to the
Chairman of the MD - 5 Public Relations Committee
prior to May 15 th,

MD5 20072008 Preliminary Budget

Dues Income $39,500.00 $39,500.00
Interest Income $1,500.00 $1,500.00
Bond Premuim Income $1,700.00 $1,700.00
Youth Exchange - Merchandise $1,200.00 $1,200.00
MD5 Merchandise Sales $1,200.00 $1,200.00
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International VDG Training $750.00 $750.00
Convention Income--Regina $3,000.00 $3,000.00
Other Income $500.00 $500.00
Leadership Training $0.00 $0.00
Pin Sales $175.00 $175.00
Youth Exchange -Camp $100.00 $100.00
Total Income $49,625.0 $0.0( $49,625.0
Expenses
Council Meeting Expense
Mileage: $5,000.00 $5,000.00
Rooms: $3,000.00 $3,000.00
Meals: $3,000.00 $3,000.00
Miscellaneous: $600.00 $600.00
Telephone $650.00 $650.00
Postage $600.00 $600.00
Audit $900.00 $900.00
Supplies $1,000.00 $1,000.00
Surety Bond $1,732.00 $1,732.00
Miscellaneous Administration $2,000.00 $2,000.00
Y outh Exchange Merchandise $500.00 $500.00
Secretary-Treasurer Honorarium $5,000.00 $5,000.00
Council Chair to Convention $1,000.00 $1,000.00
Publish Proceedings $210.00 $210.00
Merchandise Expense $1,200.00 $1,200.00
\VDG's Training $3,580.00 $3,580.00
Pin Expense $175.00 $175.00
'Youth Exchange $2,480.00 $2,480.00
MERL Team-Council Mtgs. $1,500.00 $1,500.00
MERL Team-Activities $3,000.00 $3,000.00
Lions Opportunity for Youth $750.00 $750.00
Pin Chairman $500.00 $500.00
MD5 Convention Advance $2,000.00 $2,000.00
Miscellaneous Convention Exp $2,700.00 $2,700.00
Peace Poster Contest $200.00 $200.00
Senior Counselor Award $400.00 $400.00
Council Chairman Awards $500.00 $500.00
PDG's Pins $300.00 $300.00
DG's Jackets & Crests $1,100.00 $1,100.00
Public Relations $300.00 $300.00
Redistricting $0.00 $0.00]
Sec-Treas. To Int'l Convention $1,000.00 $1,000.00
CC to Int'l Convention $1,500.00 $1,500.00
International Director Promo $2,000.00 $2,000.00
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Long Range Planning $1,500.00 $1,500.00
International Liaison $1,000.00 $1,000.00
Band to Convention $1,000.00 $1,000.00
Saskatoon USA/Canada Forum $1,000.00 $1,000.00
Faculty Development Institute $1,000.00 $1,000.00
Total Expenses $55,877.0 $0.0( $55,877.0
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